DRAFT MINUTES of the Committee Meeting of Cheshire EGB 
The Laurels, Brick Bank Lane, Allostock, 

 Tuesday 4th June 2019 8pm 
Potential Attendees:  (Delete if absent) Liz F, Muriel T, Cathrine S, Lesley H, Mandy M, Pat G,

Pennie D, Jane S, 
	Item
	
	Action

	1
	Apologies for Absence 
Sandra has resigned from committee but is willing to continue to help.  
CEGB committee would like to thank her very much for all her hard work for CEGB.
	

	2
	Confirmation of the minutes of the last meeting
Approved
	

	3
	Matters Arising from minutes (if not covered later in agenda)
None
	

	4
	Treasurer’s Report
£4293 in the bank
	

	5
	Update on PayPal not for profit status

This has been achieved  - which will reduce costs to CEGB.  Thanks to Chris for his perseverance on this.
	

	6
	Membership Secretary’s Report
Still have only 47 members and 8 associates, yet dozens of supporters.  The supporter list contains many people who used to be members. 
Agreed that pleasure ride organisers could send their member entrants to Pat to confirm that membership is up to date.
	

	7
	Public Relations / Media to boost membership 
Newsletter is ready to go – but EGB office need to provide email address list in a useable format.  MM to contact EGB

Cheshire Frolic ride report – will be in next National Endurance magazine

Equitrader colour advert (£39) was placed – looked great.  Agreed to go with free advert next month and then another paid advert later in year

Ride Organisers to send list of (non-members) pleasure riders to see how many riders have entered several rides over the season.  Based on results, may wish to contact them towards end of season to encourage membership for next year.
	MM

CS

CS
LH

	8
	Trophy form / Helpers form
Agreed i)direct email shot of trophy & helpers form with newsletter ii)Provide list of members already registered for trophy on website.
	MM

PG

	9
	Debrief on Frolic Sat 11th May
Approx 81 competitors.  1 horse and rider got separated.  Horse was stabled safely in a  at local yard until reunited with rider!  Based on current invoices, entry fees will have covered ride costs.  Plan to have a single day Frolic ride next year, probably at Kelsall
	

	10
	Updates on Wirral.  Sat 8th June 
Organisation is in hand, currently have ~60 entries and a few more expected.  (Ride entries was actually capped at 60 because of parking constraints).
	

	11
	Update on Pleasure Ride / Competitor ride programme

Whitegate – Sat 27th July  first aider needed.  

Chester Zoo –Sept 1st – organisation in hand (Post meeting: date change to Sep22nd)
Clocaenog – Sun Sept 15th.  Liz Benwell is assisting with route.  JS will contact for progress report.
Delamere  Sat Oct 19th  Cathryn can be RO on the day.  JS to work on route options. 
Congleton Sun 17th Nov  in hand.  Cathryn can be first aider.  
	JS

MM

JS
JS

	12
	Inter Regional North West Competition
16 volunteers for team of 12 -so have 4 reserves.

Clothing order is in hand.  Horse rug sizes to be confirmed to PG – PG still have some spare from last year.  
	LF/PG

	13
	AOB 
None
	

	14
	Date of next meeting.
Tues 27th Aug 2019  (Note: amended in August to Tues 3rd Sept)
	


Signed
